Frontline Hungary — Team Roles

The following is a rough guide to the team roles in Hungary. Please note the
word ‘rough’!l Each of the team members will have different strengths and
weaknesses. Each will also have different expectations and experiences. Putting
these all together means you need to be flexible and enthusiastic about joining in
wherever you can play a part.

UK Team

Make contact with all your team prior to the camp

Make contact with the Hungarian team leader at least once before the camp
Coordinate with the overall UK leader to check that you have all your
resources on the weekend before the camp

Ensure the team knows who is doing what each day and ensure a fair division
of roles

Specific UK responsibilities (working with the Hungarian team):

e bible teaching

e singing

e English groups

e end of day review with the children

Lead the introduction to the camp (Mon) and the parent's meeting on Friday
(maybe done by/with the Hungarian team)

Ensure that the Hungarian team leader has sufficient time to buy more
resources

Together oversee the physical/emotional wellbeing of the UK team and seek
to alleviate any problems with the help of Hungarian team leader and other
team members

Initiate and allocate responsibility for the morning devotions and the evening
preparation meetings (maybe done by/with the Hungarian team)

Work with Hungarian team leader and teams to allocate children's presents
and prizes at the end of the week

Lead or allocate responsibility for the summary talk at the parent's meeting

Hungarian Team Leader

At the host church/school

Be responsible for the money matters with the church/school leadership
Do the final accounts with the church/school leadership

Keep a good contact with the helpers from the church/school

Ensure that all helpers receive a gift on Friday (using the SU money)
Discuss any problems with the church/school leadership

Deal with any requests from the church/school leadership



Responsibility for the Hungarian/UK Team

Ensure group unity

Oversee the physical/ emotional wellbeing of the Hungarian team and seek to
alleviate any problems with the help of the UK team and other team members
Ensure a fair division of roles amongst the Hungarian team

Specific Hungarian responsibilities (working with the UK team):

drama

discussion groups

games

craft

translation

Initiate and allocate responsibility for the morning devotions and the evening
preparation meetings (maybe done by/with the UK team)

Programme

Lead the introduction to the camp (Mon) and the parent's meeting on Friday
(maybe done by/with the UK team)

Ensure that the programme runs according to time

Ensure the continuity of the programme

Work with the UK team to allocate children's presents and prizes

Ensure that there are sufficient resources for activities and buy more if
necessary

Scripture Union Hungary

After the camp complete the accounts at SU Hungary
Ensure all your team sends back the feedback questionnaire after the camp
Attend the feedback meeting



